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Anton Ressel - Business Strategy Consultant/
Facilitator / Mentor / Coach

Anton has more than 20 years’ experience as an
entrepreneur, training facilitator, business developer,
consultant and mentor in the SME sector.

He is a published writer and was the entrepreneurial
specialist for Fin24 for several years.

Lead Coach for the SAB Foundation Social Innovation &
Disability Empowerment Awards

Entrepreneur in Residence for the FNB SEIL programme
and has worked with Fetola for 17 years.
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FOUR STEPS TO FORTUNE

1. Build a strong vision of success (business, individual)
2. Plan for a Long Business Life (100 years)

3. Prepare for growth (replicable systems)

4. Create access to Resources (finance, Skills, Markets)
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ARE YOU PREPARED FOR THE FUTURE?

Vision Setting — Do you have a clear, inspirational Vision for your Business future?
Is this aligned to your personal purpose or life quest?

Strategic Plan — are you clear on what you have to get right to achieve success?
Focused Actions - Do you have a prioritised set of actions to help achieve your Vision?

Goal Setting — Do you have SMART goals that break this into small steps and enable you to track
your performance?
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KEY PERFORMANCE
INDICATORS (KPI's)

MAY
APRIL

Training plan in place JUNE

tomer list APRIL
m in place
ardware upgraded JUNE
Internal comms platform in place JULY

place MARCH
New bookkeeper JULY
Office sub-let JULY

CRM system inplace.  JUNE
Satisfaction survey results

Two new contracts in place AUGUST
Product & services list revised &
updated JUNE

THE PLAN ON A PAGE

STRATEGIC
OBJECTIVES

PEOPLE
at

SYSTEMS & PROCESSES

W ge this business with p

CUSTOMER & PRODUCTS

We develop long-term customer relationships

1. Implement CRM system

2. Improve customer retention rate

3. Refine product & service mix for greater efficiency
Increase tumover by 25% in the next 12 months

FOUR
PILLARS

PEOPLE

PROCESSES

FINANCE

CUSTOMER

Our Customers
love our Products!

VISION
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It Starts with a Vision

“In order to succeed you must
have long term vision. No
organisation or individual that has
become successful has done so
with short term focus”

Anthony Robbins Today _ 5
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Crafting Your Vision Statement

e VISION: The desired future state (or ‘Top of the Mountain’) that the business is

striving to create.

e A short inspiring statement of a desired future (Usually unreachable, but not

outrageous) e.g.:

“Changing lives for the better, forever” “To go beyond the norm and leave a lasting legacy
in our community”

“To change the way that the world views Africa, and “Making it okay to be different”
Africa views the world”
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The Four Pillars

N
PEOPLE
SYSTEMS & PROCESSES
FINANCIAL & GOVERNANCE
CUSTOMERS

K K R

TASK:

Come up with a
definition of Mastery
for each of the Four
Pillars
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THE PLAN ON A PAGE

KEY PERFORMANCE STRATEGIC FOUR VISION
INDICATORS (KPI's) OBJECTIVES PILLARS

PEOPLE
PEOPLE

One Customer list APRIL Ve mao - sional systems PROCESSES
n in place 1
re & hardware upgraded JUNE
al comms platform in place JULY

FINANCE & GOVERNANCE
Manthly Sales target met APRIL ¥ a thy, prof e busine
New p . MARCH FINANCE
New bookkeepe JULY
Office sub-let JULY

CUSTOMER & PRODUCTS

CRM system in place JUNE We develop long-term customer refationships
Satisfaction survey results

Two new contracts in place AUGUST
Product & services list revised &
updated JUNE

CUSTOMER

1. Implement CRM system

2. Improve customer retention rate Qur Customners

3. Refine product & service mix-for greater efficiency love our Products!
Increase tumover by 25% in the next 12 months
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STRATEGY
- IS A FANCY WORD -

a long-term plan and

PUTTING IT INTO ACTION
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Strategic Actions or Objectives SOME PEOPLE

DREAM OF
® This is where ‘the rubber hits the road’ WSHIIJLE %TEHSE|§S
e \What do we need to do to achieve our Vision? Wﬁ#&KUEAl%D

FOR IT ‘

e \What specific actions do we need to achieve
this?

e Are these clearly defined and prioritized.
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THE PLAN ON A PAGE

KEY PERFORMANCE STRATEGIC FOUR VISION
INDICATORS (KPI's) OBJECTIVES PILLARS
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PEOPLE

One Customer list APRIL Ve mao - sional systems PROCESSES
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re & hardware upgraded JUNE
al comms platform in place JULY

FINANCE & GOVERNANCE
Manthly Sales target met APRIL ¥ a thy, prof e busine
New p . MARCH FINANCE
New bookkeepe JULY
Office sub-let JULY

CUSTOMER & PRODUCTS

CRM system in place JUNE We develop long-term customer refationships
Satisfaction survey results

Two new contracts in place AUGUST
Product & services list revised &
updated JUNE

CUSTOMER

1. Implement CRM system

2. Improve customer retention rate Qur Customners

3. Refine product & service mix-for greater efficiency love our Products!
Increase tumover by 25% in the next 12 months
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Key performance Indicators (KPIs)

e KPI's are the smaller steps we need to take to
implement our Strategic Objectives

e KPI's help keep us (and our team) on track, and
tell us if we are headed in the right direction

e Like all SMART goals, KPIs should state a spec
time period by which they will be achieved — anc

by whom

("\\ a0l
a'a
.!Py

L\
SmartProcurementWorld Clinic with Purpose

SMME CLINIC

Broughttoyouby .. . .. In Partnership with
Hfacfiica' Eusiness Pewveﬂ{ies

“medihelp

Medical Aid in Action



THE PLAN ON A PAGE

KEY PERFORMANCE STRATEGIC FOUR VISION
INDICATORS (KPI's) OBJECTIVES PILLARS
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PEOPLE

One Customer list APRIL Ve mao - sional systems PROCESSES
n in place 1
re & hardware upgraded JUNE
al comms platform in place JULY

FINANCE & GOVERNANCE
Manthly Sales target met APRIL ¥ a thy, prof e busine
New p . MARCH FINANCE
New bookkeepe JULY
Office sub-let JULY

CUSTOMER & PRODUCTS

CRM system in place JUNE We develop long-term customer refationships
Satisfaction survey results

Two new contracts in place AUGUST
Product & services list revised &
updated JUNE

CUSTOMER

1. Implement CRM system

2. Improve customer retention rate Qur Customners

3. Refine product & service mix-for greater efficiency love our Products!
Increase tumover by 25% in the next 12 months
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Putting it all Together

_ ® Vision Setting — Do you have a clear, inspirational
/ Vision for your Business future?

* s this aligned to your personal
purpose or life quest?

¢ Business Plan — are you clear on what you have to
get right to achieve success?

® Focussed Actions - Do you have a prioritised
action plan to help achieve your Vision?

® Goal Setting — Do you have SMART goals that
break this into steps and enable you to track your
performance?
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THE PLAN ON A PAGE

KEY PERFORMANCE STRATEGIC FOUR VISION
INDICATORS (KPI's) OBJECTIVES PILLARS

PEOPLE
PEOPLE

One Customer list APRIL Ve mao - sional systems PROCESSES
n in place 1
re & hardware upgraded JUNE
al comms platform in place JULY

FINANCE & GOVERNANCE
Manthly Sales target met APRIL ¥ a thy, prof e busine
New p . MARCH FINANCE
New bookkeepe JULY
Office sub-let JULY

CUSTOMER & PRODUCTS

CRM system in place JUNE We develop long-term customer refationships
Satisfaction survey results

Two new contracts in place AUGUST
Product & services list revised &
updated JUNE

CUSTOMER

1. Implement CRM system

2. Improve customer retention rate Qur Customners

3. Refine product & service mix-for greater efficiency love our Products!
Increase tumover by 25% in the next 12 months
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Thank You

SMME
CLINIC
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